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Leadership Styles and Groups
Several styles of leadership can make the group run effectively and achieve its goals efficiently.  A group is a collection of people who are gathered or placed together to achieve a certain goal. This paper will focus on three different types of groups stipulated by Gladding, and how the best style of leadership to be used in each group, as well as their similarities and differences. The paper will also reflect on my philosophy of leadership and how the qualities will ensure effective group leaders. Finally, the paper also focuses on the best leadership strategy to use in managing conflict when it arises in a group. 
Style of Leadership and Groups
There are three styles of leadership namely, autocratic, democratic and Laissez-faire. Democratic style of leadership works through achieving a consensus through participation. Through the use of a democratic style of leadership members of the group are allowed to have a discussion and come up with a decision, nonetheless, the leader is still the one to make the final decision by bearing in mind the suggestions from the group members. Democratic style of leadership is compatible with psychotherapy group. According to Gladding (2016), psychotherapy group is a group therapy where therapist forms a group to treat a small group of clients together. Moreover, the group is formed to develop change through discovering and assessing interpersonal relations and the decisions arrived through the majority of the therapist who is in the group.
[bookmark: _GoBack]Autocratic style of leadership involves developing emotional bonds and harmony. The style of leadership is best to be used in psychoeducation group. Psychoeducation group is also a therapy group that has intensified in educating clients and other patients regarding their disorders and how they can cope up with the situation. Consequently, the psychoeducation group mostly comprises of people who share the same diagnosis. The group is compatible with autocratic style of leadership because the style provides a clear vision of how when and how things should be done. Again, the leader is responsible for decision making as well as best results are achieved in a controlled system. Lastly, Laissez-faire style of leadership is used by leaders who believe that their members should have powers to make a decision. A workgroup is compatible with the leadership style because a workgroup is a collection of people who are brought together to achieve a precise objective or action. Therefore, a leader with this style will need members to work best and attain quick results, alternatively, leaders with this style believe in empowering followers through increased responsibilities. Both democratic and laissez-faire style of leadership provide a positive environment for the groups as they are taken in a friendly manner, however, the autocratic style of leadership makes group members work under pressure as most decisions are based on the leader. Alternatively, a laissez-faire style of leadership makes members aware and always ready in accomplishing their tasks. Autocratic style of leadership makes a leader become a mentor as he works through encouraging group members in the situation; they are in such as managing their stress, while democratic involves people coming up with an inclusive and cohesive solution.
Leadership Philosophy
My leadership philosophy fits with the group leadership style because I value every member's participation, consideration and consultation. Through uniting together and coming up with cohesive decisions we can achieve our objectives. I also believe that everyone who we work together in a group should have equal say such as when presenting their thoughts. I also emphasize on support and cooperation within the group, hence making me have a democratic group leadership style. I believe I also have the qualities of an effective leader such as having an efficient communication skill which allows me to present information in a way that group members can understand, I also have strong organization skills to use in arranging the groups' strategies and objectives. Similarly, I have an influential ability where I can inspire group members to be committed to the group objectives. Leadership philosophy is grounded on personal values of the person (Spillane & Jean-Etienne, 2015), for example in my place of work, a group leader who we used to work with made a meeting with us and he asked us to provide strategies that we think could fit accomplishing our goals, we came up with three strategies of which he participated in a voting process to find the strategy with the majority, which we finally succeeded with the strategy with the majority.
Conflict Management
Conflict management is very critical for a leader. Every leader should have the capability to recognize and solve conflicts competently and fairly. A good leader should always communicate with his team and provide the members with a vision. Conflict always brings negative effects in the group or organization because it will reduce members' output as well as sluggish attainment of the set objectives (Khan et al., 2015). I prefer using conflict diagnosis as a conflict management strategy, where I start by evaluating the situation to identify the problem, and then act reliably based on the wrongdoing. I have used this strategy when I was assigned a group in class and two members of the group were not communicating with each other making the group inefficient. I decided to evaluate where the problem rose from by asking the parties about their issues separately, and I found out they were crossed each other boundary some days ago but I managed to solve the conflict. I least prefer maintaining boundaries because I know when the team leader maintains his boundaries with his members, he will not know issues that are affecting the group.
In summation, there are three styles of leadership namely, democratic, autocratic and Laissez-faire. Each different type of leadership style is compatible with a type of group. The democratic style is compatible with psychotherapy group, autocratic is compatible with psychotherapy group and Laissez-faire is compatible with task group. Each leadership style has differences and similarities. Similarly, the leadership philosophy of a person indicates their type of leadership style. Nonetheless, a good leader should have good leadership strategies for managing conflict.
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